PASDA 2006 SEASON OPENER MEETING; TUESDAY, MAY 23, 2006.

7:05 PM. MEETING CALLED TO ORDER ~ ELLEN MACE.

INTRODUCTIONS


WELCOME: ~ ELLEN MACE 


TEAM COACHES, REPS.


PASDA OFFICERS, TRUSTEES

VENDOR PRESENTATION:  ELLEN MACE INTROS METRO SWIM TO BID FOR PASDA CHAMPS CONCESSION.

METRO SWIM PRESENTS BID, OFFERS FEE OF $1.65 PER/ ENTRANT + 10% GROSS OF "CHAMPS" RELATED VENDED APPAREL


Q: "WHAT % OF YOUR PRACTICE SUITS ARE POLYESTER?  THEY LAST LONGER..."


A: "AT CLUB FITTINGS, WE DO NOT BRING POLY SUITS.  WE CAN BRING POLY SUITS UPON REQUEST. WE DO BRING @ LEAST 30% POLY SUITS TO MEETS.  METRO SWIM GUARANTEES TO HAVE SUIT ON HAND AT ALL TEAM FITTINGS."

7:15 END METRO PRESENTATION

ELLEN MACE: MOTION TO APPROVE AGENDA.  AGENDA APPROVED

BY GROUP ASCENT, NO POOL/DUAL MEET LOCATION CHANGES HAVE BEEN MADE FOR THE SEASON.

ELLEN: ALL CLUB FEES MUST BE PAID BY JUNE 13TH PASDA MEETING.

ELLEN: MOTION TO APPROVE THE MINUTES FROM AUGUST 2005 END OF SEASON MEETING.  MINUTES APPROVED.

TREASURE'S REPORT: 


CHECKING:
$11, 631.67


MONEY MRK:
$1,543.00


TOTAL:
$13.174.67

END TREASURER'S REPORT

PASDA DIVING:
7:35 PM ~ PASDA DIVING INTRO: JOHN CHELAR


COMMUNITY PARK POOL TO HOST DIVING CHAMPS, THURSDAY JULY 20 /  RAIN DATE JULY 21.


ELLEN MACE/BE SMARTT TO MEET WITH C.P. TO REVIEW TECHNICAL AND LOGISTICAL DETAILS FOR DIVING CHAMPS.


JOHN CHELAR OUTLINES, DISTRIBUTES DUAL MEET SCHEDULES.


SCHEUDLES AVAILABLE BY EMAIL OR PAPER.


DIVING MATERIALS INCLUDE:

· 2006 DIVE MEET SCHEDULE

· 2006 DIVING/SCORING CRITERIA

· 2006 TABLE SCORING / DUAL MEET FORMS

ROSTER OF PARTICIPATING DIVE TEAMS ANNOUCED: CP, CRANBURY, F-R, WWW, BF, PB, HVG, NASSAU.

JOHN CHELAR INVITES DIVING COACHES, STAFF TO MEET IN BREAK OUT.

7:45 PM: END DIVING 

PASDA SWIMMING:

VP JIM DEVLIN:  TEAM ALIGNMENT AND DUAL MEET SCHEDULING DRAW

SCHEDULE HORSE-TRADING.

DISCUSSION: REVIEW FOR 2007 OF HOME VS AWAY "FAIRNESS".

JIM DEVLIN: PASDA WEB PLUG.


PASDA WEBSITE:

· HTTP://WWW.PASDA.INFO/
· WEBSITE HAS ALL A,B MEET INFO IN ADOBE FILES

· PROVIDES MEET SCHEDULING TOOLS IN EXCEL

· ROSTER AND TEAM CONTACT INFO

· COACHES GUIDE

· COMPREHENSIVE TEAM DEVELOPED BY-LAWS OUTLINING TEAM GOVERENANCE AND SWIMMER ELIGIBILTY

· POOL/MEET DIRECTIONS

SWIMMING DISCUSSION, DUAL MEET SCHEDULING, AND WEBSITE REVIEW CONCLUDES.

RIBBONS:
THOSE WITH MEDALLIONS AND RIBBONS WILL PLEASE ALERT ELLEN.  INVENTORY TO FOLLOW.

ALL TEAMS TO PROVIDE ORDERING OF SCORING AND MEET PADS.

END RIBBONS/MATERIALS

CLINICS: JEFF MACE

JEFF WILL CONDUCT FOUR OFFICIATING CLINICS FOR PARENTS TO ATTEND:

· Tuesday, June 6, 6:30 – 8:30 p.m., Twin Rivers, East Windsor.

· Saturday, June 17, 9:00 – 11:00 a.m., Nassau Swim Club, Princeton Township 

· Thursday, June 22, 6:00 – 8:00 p.m., Lawrenceville Swim Association, Lawrenceville 

· Wednesday, July 12, 6:30 – 8:30 p.m., Cherry Valley Country Club, Montgomery Township

STRESS OF NEED FOR PARENT VOLUNTEERS.

PASDA USES USA SWIMMING RULES, REGS, GUIDLEINES.

YMCA NOW HAS ALSO SWITCHED TO USA SWIMMING REGS.

REVIEW OF BERSERK PARENTAL BEHAVIOR AND COPING SKILLS

Q: "IS IT POSSBLE TO POST DQ SHEET/FORM ON WEBSITE FOR OFFICIAL/PARENT REVIEW AS GUIDELINE?"

A: "DQ FORM IN ON BESMARTT WEBITE AND ON NJ SWIMMING WEBSITE."

JD WILL REVIEW POSTING FORM ON PASDA WEBPAGE.

END CLININCS.

CHAMPS:
COLLEGE OF NEW JERESY HAS GRACIOUSLY UNINVITED PASDA FROM HOLDING CHAMPS ON THEIR CAMPUS.

CHAMPS HAS BEEN VERY GRACIOUSLY INVITED TO HOLD CHAMPS, OVER TWO DAYS, AT JOHN WITHERSPOON SCHOOL POOL IN PRINCETON.

CHAMPS WILL BE HELD OVER TWO DAYS:

· MONDAY, JULY 24: 12 & UNDER

· TUESDAY, JULY 25: 14 - 17 & UNDER

· ALL CHAMPS INFO, INCLUDING FORM AND INSURANCE REQUIRMENTS POSTED ON BESMARTT

· http://www.besmarttinc.com/pasda/PASDAMASTERENTRY2006.doc 

· INSURANCE FORM MSUT BE SUBMITTED BY JUN 13TH MEETING - NO EXCEPTIONS, REALLY, ELLEN MEANS IT THIS TIME.

· CHAMPS DIVING INSURANCE RIDER FORMS TO BE POSTED AND DUE AT SAME MEETING UNDER SAME DEADLINE.

· HY-TEK ENTRIES ENCOURAGED; SOFTWARE IS AVAILABLE FOR FREE DOWNLOAD

· MEDALLIONS DISCUSSION

END CHAMPS.

MINI MEET: KATIE WELSH.  

· DISTRIBUTION OF MINI MEET MATERIALS

· EXTENSIVE DISCUSSION OF SCHEDULING CONFLICTS WITH DIVING MEETS

· COMMITMENT TO RESOLVE SCHEDULE CONFLICTS OFF LINE.

· END MINI MEET.

ALTERNATE VEDNOR BIDS FOR CHAMPS DISCUSSED:
· BIDS BY ULTIMATE, METRO, AND AMPHIBIA DISCUSSED.

· MOTION TO SECURE AMPHIBIA AS 2006 PASDA VENDOR.

· PASSED UNANIMOUSLY: AMPHIBIA TO PROVIDE PASDA WITH FLAT RATE OF $1,500.00 PLUS 10% GROSS OF MEET RELATED APPARAEL GATE.

END VENDORS.

TROPHIES AND AWARDS:
TROPHY AND AWARD EQUITY FOR BOTH SWIMMING AND DIVING WILL BE PRACTICED IN 2006.

END TROPHIES AND AWARDS.

MOTION TO ADJOURN.
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