PASDA - 7/29/2014

Thank you from Ellen for issue free season. Congratulations to all of
the teams and coaches. Please remember to thank your team officials.
Try to get more officials involved. Also thank all of your volunteers.
Good job to all.

Thank you to the host teams for the Mini-Meet and Championships as
well as the pools that hosted the official clinics, including the swimmers
that assisted with the demonstrations. Thank you to Leigh for doing the
medals. Thanks to Bedens Brook, Hannah & Eric for doing admissions
even though they had no one entered in Champs.

Housekeeping - please turn in any dues and/or championship fees.
Acceptance of the June minutes - Approved.

Diving - thanks you to the host of the dive championships. Everything
ran smoothly.

Treasurer’s report - $17,000 on currently on hand. Not a final 2014
report. Waiting on commissions from North West and Metro Swim Shop
and final Championship expenses.

Swim Season Review - Ed reports, great season with only few rain
issues. Scoring issue resolved. No sweeps in an event even if team does
not have an individual in the race. Officials can call infractions
regardless of what team they are from. Dual confirmation is only
required for relay take-off infractions. Timing, two times should be
averaged. Three times, take the middle time. If two out of three agree,
take that time. Dual meet results discussed and distributed via email.

Motion to keep alignment the way it is. Motion carried. If new teams
enter the league we will probably add them to Division 3.

Diving Review - Biggest problem were rescheduled due to school.
Took away a rain date and then it rained on that date. Some meets
never happened. Every team had a cross over meet from another
Division. Ravine will be moving up to D1. It was suggested that results




for girls and boys be kept separate and announced as boys, girls and
combine team score.

Biggest hiccup during Championships was that the snack bar did not
open until noon. Computer system went down during the meet and
scoring system was inaccurate. Both issues fixed.

Diving population grew by 1% and Championship entries grew by 10%.

Review of Championships - Thanks to the teams TCC and FR for
taking over for Cranbury and Lenape. Weather held out. Good numbers
of volunteers. Thank you to all teams for helping out. Awards
distributed. All scores and standings posted online. Staffing of officials
discussed. Awards / MVP’s given out. Sportsmanship awards given
out. Trophies for Championships awarded. Championships will be at
West Windsor for 2015. Looking at July 27t and 28th,

Clinic Dates - Ed took the names of teams that requested dates (West
Windsor, Trenton Country Club, Lawrenceville and Flemington-
Raritan). He will finalize dates in May. Try to get to as many people to
the clinics as possible.

Old Business - none

New Business — Mini Meet - Hosted by West Windsor, Sat. July 11th,

Host teams for swim Champs - West Windsor, LSA, Ben Franklin

Votes casted for 2015 Board. All seats remain with the exception of
Jordan Shapiro as our new Treasurer.

Meeting adjourned.
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